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QUARTERLY BUS UPDATE 
 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to update Members of the Transport Committee on key 

bus issues relating to the first quarter of 2021/22.   
  
2.1.1 Specifically, the report will provide an update on the milestones of the Bus Alliance, 

report progress on the assessment into Bus Reform, Hybus Trial Project and Green 
Bus Routes Programme, along with an overview of how the Bus Team continues to 
work with bus operators to support the maintenance of a safe and reliable bus 
network whilst dealing with the challenges of the global COVID-19 pandemic.   
 
 

2. RECOMMENDATIONS 
 

It is recommended that Transport Committee note the content of the report;   
 
3. BACKGROUND 
  
3.1 COVID-19 operational response   
  
3.1.1 The Bus Team have been working closely with LCR bus operators and as part of 

the LCR Resilience Group throughout the COVID-19 pandemic, , to ensure a safe 
and reliable network for bus passengers in the region. Information on face 
coverings, reduced vehicle passenger capacity and social distancing at bus 
stops has been provided and promoted throughout via literature, digital channels 
and direct information.   

  
3.1.2 A weekly call takes place between Merseytravel, Arriva and Stagecoach to discuss 

resilience, and regular communication takes place between Merseytravel and the 
region‟s smaller bus operators. Weekly calls with the Department of Transport have 
ensured that the latest government guidance is being followed and promoted.  

  
3.1.3 The Bus Network Performance Team and TravelSafe Team continue to support the 

response and recovery from COVID-19. Since the last update they have continued 
to support further checks on the additional resource that has been added to the bus 
network to support capacity with social distancing.  



 
3.1.4 The TravelSafe Police Community Support Officers have continued to undertake 

face covering compliance checks and at present compliance remains at circa 96%. 
This information continues to be reported at the City Region transport cell and forms 
the basis for submissions to DFT required to assess the effectiveness of COVID-19 
safety measures.   

  
3.1.5 Bus Patronage had recovered to a steadily growing  c70 % of pre COVID levels as 

of the end of May, but this rise plateaued in June and we have since seen a slight 
increase to c. 65 % of pre COVID patronage in both supported and commercial 
services  

  
3.1.6 A lack of clarity from DfT relating to the continued funding for Covid -19 response 

has created additional pressures The bus team has managed this by lobbying 
and coordinating activities with our operator colleagues.  

  
 

3.2 National Bus Strategy, Bus Service Improvement Plan, and Bus Recovery   
  
3.2.1 The National Bus Strategy – Bus Back Better – was published by the 

Government in March 2021. It details the government‟s ambition for buses in 

England and provides the basis for £3bn funding to support:   
  
 Bus Reform  

  
 Frequency improvement and fare reductions  

  
 Decarbonisation – 4,000 zero emission buses  

  
 Bus Priority and road space allocation  

  
3.2.2 Transport Authorities must introduce Franchising or Enhanced 

Partnership bus reform and set out plans for bus 
priority which are “significantly more ambitious” in order to access any funding.  It is 
important to point out that the LCRCA‟s BSIP must cover all six local authorities.  

  
3.2.3 The LCRCA must produce a Bus Service Improvement Plan (BSIP) by the end 

of October 2021, which will act as an update to the LCR Bus Strategy and a bidding 
document into the £3bn funding.  Work is already underway to develop this plan, 
with bus operators and key stakeholders in the City Region being engaged in its 
development.  Further reports as the plan develops will be brought forward for 
discussion.   
 

3.2.4 It has been agreed in principle that the existing Bus Alliance will be used as the 
basis for delivering recovery actions in partnership with bus operators.  

  
3.3 LCR Bus Alliance   
 
3.3.1 The LCR Bus Alliance 2021/22 Business and Investment Plan was completed and 

approved by the Joint Alliance Board in Quarter four 2020/21, bar a couple of 
small amendments to be approved by the Bus Alliance Programme Board at their 
next meeting in May 2021.  



 
3.3.2 The final and approved Business and Investment Plan, along with a progress 

update detailing delivery against the agreed milestones, will be provided with the 
next quarterly report.  

  
 
3.4 Green Bus Routes   
  
3.4.1  Further work has taken place with relevant constituent council partners to ensure 

understanding of proposed interventions for the Liverpool to St Helens bus route.  
  
3.4.2  This will enable the consultant team to finalise the proposed TCF package of 

interventions and develop more detailed designs clearly showing the bus priority 
measures that are to be introduced along the corridor. This will allow the impact of 
the interventions to be modelled to demonstrate the benefits of the proposed bus 
priority measures   

  
3.4.3  Discussions regarding progressing work on further Green Bus Routes (53 and 

86 bus services) have begun in order to develop plans and designs that are 
„shovel ready‟ and to enable the LCRCA to invest in these key travel corridors 
should further funding be made available through the Intra City Transport fund or 
National Bus Strategy Fund. 

 
3.4.4 A dedicated Communications, Marketing and Engagement Sub Group has been 

established and is working closely with the project consultants to understand and 
review the impact of proposed measures along the corridor and an engagement 
plan setting out how these impacts will be shared on local communities has been 
drafted but still in the prices of being approved  

 
 

3.5 LCR HyBus Trial  
 

3.5.1 The tender process for the procurement of the first twenty hydrogen fuel cell 
electric buses (FCEB) is now live and will last until 28 May 2021 when an 
evaluation process involving Merseytravel, Arriva and Stagecoach will determine 
the successful bus manufacturer.   
 

3.5.2 LCRCA are supporting operators in the procurement of a fuel option, in a process 
which runs parallel with the tender for the bus manufacture.  A number 
of hydrogen suppliers have been met to date in a market research exercise and a 
procurement pack has been developed in partnership with the operators.  

 
3.5.3 An Expression of Interest has been drafted for submission to the Department of 

Transport‟s Zero Emission Bus Region Areas scheme (ZEBRA). If successful, this 
bid would see an increase in the number of buses within the project from 20 to 
43 along with funding for a hydrogen refueler and depot upgrades.   

  
 

3.6 Bus Reform  
  
3.6.1 In February 2020, franchising was identified as the leading emerging bus reform 

option to deliver bus services in the Liverpool City Region.  Following a pause in 
the assessment where the Bus team focused on developing the management 



case, the appointed consultants have now been re-engaged to complete the 
assessment to an auditable state.  

 
3.6.1 Workstreams have been progressing individual elements of the management case 

with significant progress made on the following:   
  

i. The study into the IT support, software and services required under bus reform 
 has been mobilised.    

  
ii. In the Fleet and Depot workstream the results to date of the route analysis 

work undertaken by Arup has been shared with all operators in the Liverpool 
City Region and site surveys to determine the suitability of new depot locations 
are to commence in May 2021.  
 

iii. The workstream developing the scope and structure of a service permit regime 
has engaged with neighbouring local authorities and commenced development 
of a draft scheme for further consideration. A comms and engagement 
plan is currently under development which will set out our involvement with 
external stakeholders.  

 
  

3.7 Bus Open Data / Customer Information   
  
3.7.1 The Customer Information Team continue to work with DfT in delivering the Bus 

Open Data Programme which is now being referred to as the Open Buses 
Programme.  The team have been recognised as an exemplar in the work that 
they have done in engaging with bus operators as an agent and ensuring that 
timetable and automatic vehicle location (AVL) information is available on 
the DfT‟s Bus Open Data Service)  

 
3.7.2 The Customer Information have also been progressing the availability of disruption 

information for bus services in the LCRCA via the use of TfN‟s Disruption 
Management Tool.  This tool enables the team to provide planned and unplanned 
disruption information which is available via Merseytravel‟s Twitter feed and is also 
been utilised by external journey planner providers; Moovit and CityMapper which 
broadens the organisations reach   

 

3.7.3 Designed in conjunction with a leading public transport information provider, a new 
city centre bus map was installed at various sites across the city centre in June 
2021. The map shows the city centre stops and bus stations where the services 
start from, with each corridor colour coded.  There are two parts to the maps: first 
a map of the city centre showing the city centre stops and bus stations and 
immediately below a  numerical list of the city centre services, showing where the 
call at, and secondly, an Index of places served. Using the same colour coding for 
the routes, the list is in alphabetical order and shows the key places served by the 
services listed. This offers a more informed list of places served other than just 
simply showing the ultimate destinations  

  
These same colours will continue onto the Liverpool area bus map, which is just 
starting to be compiled, giving a seamless link between the two posters. The new 
posters have been installed at 12 information totems, the bus stations and the 4 
city centre rail stations  



  
3.8 Travelsafe  
  
3.8.1 An interim 12-month plan for 2021/22 was agreed by members of 

the TravelSafe Partnership Board in February and a work plan to achieve the 
priorities and objectives set will be discussed at the Board meeting in June.   

 
3.8.2 Key areas of areas of work during Q1 will be restoring the establishment of the 

Merseyside Police dedicated TravelSafe PCSOs and agreeing the Terms of 
Reference for the review of the current and future partnership funding, resources 
and activities, that will be led by Merseyside Police.   

 
3.8.3 The partnership continues their successful work with Knowsley‟s Crime and 

Communities team to develop a longer-term strategy to address the issues of 
criminal damage across the borough. The next step for the group is develop and 
produce a joint partnership educational resource which will be delivered in schools 
from September. Mitigations in relation to Anti-Social Behaviour on the bus 
network in the Knowsley area continue to be successful. The Knowsley area 
partnership group is meeting regularly to oversee the delivery of a series of 
supporting actions assisting in meeting our objectives  

 
3.8.4 The TravelSafe Partnership have commissioned iSensing to assist in the 

understanding of the social and economic impact of sexual harassment on the 
transport network users in the City Region. The Impact Assessment is due by the 
end of May and will assist the partnership in its aim to develop an understanding of 
the sexual harassment that is experienced by women when using the public 
transport network. The partnership is liaising with the Department of Transport and 
colleagues across the country to share best practice and ideas about how to 
address this issue.   

  
 

3.9 Contract Management Streamlining  
  
3.9.1 In Q1, payments with all smaller operator payments, in tandem with the old system 

and the new EPM system has successfully been run. There is a further test run 
planned to take place shortly with Arriva and Stagecoach payments and if 
successful this means full migration to EP Morris system. The next and final stage 
is to build the reporting dashboards.   

  
3.10 Electric pool vehicles  
  
3.10.1 The procurement opportunity for the new Electric vehicles for the network 

performance team goes live in this first quarter of 2021/22 - 1 May. The intention is 
to award and bring the vehicles on stream in quarter two. Meanwhile the 
commissioned EV charging points required at Mann Island and Old Haymarket 
have been installed and are operational, The Team are presently commissioning 
two further EV charging points at the Birkenhead Tunnel Plaza.   

 
4. RESOURCE IMPLICATIONS 
 
4.1. Financial 
 



   There are no financial implications resulting from the recommendations of this 
report 

 
4.2. Human Resources 
 
    There are no human resources resulting from the recommendations of this report.  
 
4.3. Physical Assets 
 
             There are no implications for physical assets resulting from the recommendations 

of this report.  
 
4.4. Information Technology 
 
            There are no implications for information technology resulting from 

the recommendations of this report.  
 
 
5. RISKS AND MITIGATION 
 
5.1 The Bus Reform project has been guided by an advisory team 

of Addleshaw Goddard (lead), Price Waterhouse Cooper and Steers managed by 
a Governance structure lead by the Director of Integrated Transport.  

 
5.2 To ensure compliance with the constitution, the LCRCA‟s Legal and Procurement 

teams have been heavily involved in the reform of the supported bus services 
contract and remain an integral part of the procurement process.  

 
5.3 Separate Risk registers for Green Bus Routes, HyBus and the progression of the 

assessment into alternative delivery models for bus, are maintained and reported 
on regularly and integrated into the corporate risk register.  

 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1 The equality and diversity implications of individual activities have been and will 

continue to be fully considered as part of developing the Bus Alliance Investment 
plans, bus service reviews and considerations as part of the Business Case 
for bus reform in alignment with the Bus Services Act 2017.  

  
6.2  The increased financial and operational support provided by Merseytravel to 

sustain the network and ensure that 100% of services continue to operate has 
maintained bus connectivity for those who rely on bus services the most.  

 
 
7. COMMUNICATION ISSUES 
 
7.1 The LCR Bus Alliance has a joint communications strategy and the Bus Team 

works closely with colleagues in Corporate Communications and Corporate 
Engagement.  Some of the items mentioned above have been subject to separate 
communications.  

 



7.2 Bus works closely with colleagues from across Communications, 
Government Relations, Marketing and Stakeholder 
Engagement to develop communication and engagement plans for Green Bus 
Routes, HyBus and Bus Reform.  

 
 
8. PRIVACY IMPLICATIONS 
  
             There are no potential privacy implications as a result of the recommendations of 

this report  
 
9. CONCLUSION 
 
9.1 This report has highlighted activities delivered in quarter one of 2021/22 by the LCR 

Bus Alliance, an update on key bus-led projects and an overview of how the Bus 
Team has been maintaining a safe and reliable bus network whilst dealing with the 
challenges of the global COVID-19 pandemic.  

 
MATT GOGGINS  

ASSISTANT DIRECTOR, BUS  
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